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Luminate Data Science Initiative Africa Gender Equality Plan 

Mission Statement 

Luminate Data Science Initiative Africa is deeply committed to cultivating a diverse, inclusive, and 

equitable workplace where all individuals, regardless of gender, have the opportunity to 

contribute, excel, and reach their full potential. We believe gender equality is fundamental to 

fostering excellence in the technology and data science sectors. This Gender Equality Plan (GEP) 

outlines our strategy to eliminate harmful gender-based barriers and create a workplace culture 

where every employee feels valued, supported, and empowered. 

Key Focus Areas 

Our GEP focuses on the following interconnected areas: 

1. Work-Life Integration and Inclusive Culture 

2. Gender Balance in Leadership and Decision-Making 

3. Gender Equality in Recruitment and Career Progression 

4. Gender Dimension in Data Science Research and Practices 

5. Prevention of Gender-Based Harassment and Discrimination 

Strategic Objectives, Actions, and Indicators 

Focus Area Objective Actions Indicators Timeline Responsibility 

Work-Life 

Integration 

and Inclusive 

Culture 

Create a 

supportive 

environment 

for diverse 

needs and 

flexible 

working 

arrangements 

 Offer flexible 
work options: 
remote work, 
flexible 
scheduling, job 
sharing, etc.  

 Implement 
family-friendly 
policies: 

Percentage of 

employees 

utilizing 

flexible work 

options  

Number of 

employees 

taking 

Annually HR 

Department, 

Leadership 

Team 
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generous 
parental leave 
(for all genders), 
childcare 
support, 
accommodations 
for 
breastfeeding 
mothers  

 Conduct regular 
employee 
satisfaction 
surveys to 
identify areas for 
improvement 

parental 

leave, by 

gender  

Employee 

satisfaction 

ratings on 

work-life 

balance and 

inclusivity in 

surveys 

 
Build 

awareness 

and challenge 

unconscious 

bias 

 Provide 
mandatory bias 
training for all 
staff (including 
hiring managers)  

 Establish a 
diversity and 
inclusion 
committee or 
task force  

 Organize 
workshops and 
events 
promoting 
inclusive 
language, 
cultural 
sensitivity, and 
respectful 
workplace 
interactions 

Percentage of 

staff 

completing 

bias training   

Number of 

diversity and 

inclusion 

initiatives 

implemented  

Decrease in 

reported 

instances of 

bias-related 

issues 

Ongoing Diversity & 

Inclusion 

Committee, 

HR 

Department, 

Leadership 

Team 

Gender 

Balance in 

Leadership 

and Decision-

Making 

Increase 

representation 

of women and 

gender 

minorities in 

leadership 

positions 

 Set clear targets 
for gender 
representation 
in senior 
management 
and decision-
making bodies  

 Actively recruit 
and sponsor 
diverse 

Percentage of 

women and 

gender 

minorities in 

management 

positions  

 Number of 

diverse 

Annually 

(targets), 

ongoing 

(actions) 

Leadership 

Team, HR 

Department, 

Hiring 

Managers 
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candidates for 
leadership roles   

 Offer leadership 
development 
programs with a 
focus on women 
and gender 
minorities 

candidates 

considered for 

leadership 

roles   

Completion 

rates of 

leadership 

development 

programs 

Gender 

Equality in 

Recruitment 

and Career 

Progression 

Ensure fair 

and 

transparent 

processes 

 Implement blind 
resume 
screening during 
initial 
recruitment 
phases   

 Use gender-
neutral language 
in job 
advertisements   

 Establish clear 
promotion 
criteria, salary 
bands, and 
mentorship 
opportunities 
(equitable access 
across genders) 

Ratio of 

women vs. 

men 

applicants at 

different 

recruitment 

stages  

Gender-

neutral 

language 

ratings in job 

ads  

Salary gap 

analysis by 

gender 

Ongoing 

(screening & 

ads), 

annually 

(promotions, 

salary 

analysis) 

HR 

Department 

Gender 

Dimension in 

Data Science 

Research & 

Practices 

Promote the 

integration of 

gender 

analysis and 

mitigate bias 

 Develop training 
for staff on 
incorporating 
gender 
perspectives into 
data collection, 
analysis, and 
algorithm design  

 Encourage 
gender-sensitive 
research 
projects and 
solutions  

 Partner with 
organizations 
focusing on 

Number of 

staff trained 

on gender and 

data science  

Number of 

research 

projects with 

explicit 

gender 

considerations 

Ongoing Research 

Teams, 

Training 

Department 



  Gender Equality Plan 2023-2026  

gender equality 
in technology 

Prevention of 

Gender-Based 

Harassment & 

Discrimination 

Ensure a safe 

and respectful 

environment 

for all 

 Adopt a zero-
tolerance policy, 
including clear 
reporting 
mechanisms and 
support for 
victims  

 Provide 
mandatory 
training on 
harassment 
prevention and 
bystander 
intervention  

 Appoint a 
confidential 
contact person 
for handling 
complaints 

Number of 

reported 

harassment 

cases (if any) 

and corrective 

actions taken  

Percentage of 

staff 

completing 

harassment 

prevention 

training 

Ongoing HR 

Department, 

Leadership 

Team, 

Confidential 

Contact 

Person 

Accountability, Monitoring, and Evaluation 

 GEP Committee: Establish a dedicated committee responsible for overseeing the GEP's 

implementation, monitoring progress, and making necessary adjustments to the plan. 

This committee should have representatives from HR, leadership, and employees 

representing diverse backgrounds and genders. 

 Data Collection and Analysis: Collect regular gender-disaggregated data on: 

o Recruitment and hiring processes 

o Promotion rates 

o Salary levels 

o Participation in training and development opportunities 

o Employee satisfaction and engagement surveys 

o Retention rate 
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 Reporting and Transparency: Publish annual progress reports on the GEP, sharing both 

successes and challenges. These reports should be accessible to all employees and 

stakeholders. 

Communication and Engagement 

 GEP Launch: Organize a launch event to introduce the GEP to the entire organization, 

highlighting Luminate's commitment to gender equality and explaining the plan's key 

objectives. 

 Ongoing Communication: Utilize various channels like intranet, newsletters, team 

meetings, and town halls to share GEP updates, success stories, highlight role models, and 

raise awareness about gender equality initiatives. 

 Employee Feedback Mechanisms: Establish anonymous suggestion boxes, regular 

surveys, and focus groups to gather employee feedback on the GEP and ensure their 

voices are heard in its implementation and refinement. 

Additional Considerations 

 Intersectionality: Acknowledge how gender intersects with other aspects of identity, such 

as race, ethnicity, sexual orientation, disability, age, etc. Develop targeted measures or 

programs to address the specific challenges faced by individuals at these intersections. 

 External Partnerships: Collaborate with organizations focused on promoting gender 

equality in the technology sector to access resources, expertise, and best practices. 

 Budget Allocation: Designate a specific budget for the implementation of the GEP, 

covering costs related to training, events, research initiatives, and potential structural 

changes. 
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Continuous Improvement 

The GEP should be considered a "living document." The GEP Committee will assume the following 

responsibilities: 

 Regular Reviews: Conduct annual (or more frequent) reviews of the plan's effectiveness, 

incorporating insights from data analysis and employee feedback. 

 Adapting to Change: Be responsive to evolving needs within the organization and the 

broader context of gender equality advancements in technology. 

Endorsement by Luminate Data Science Initiative Africa Top Management 

We, the undersigned, actively champion the principles outlined in this Gender Equality Plan and 

assume responsibility for its successful implementation within Luminate Data Science Initiative 

Africa. We recognize that promoting gender equality is essential for creating a diverse, inclusive, 

and innovative workplace. We pledge to lead by example and foster a culture where everyone 

feels respected, valued, and has the opportunity to reach their full potential. 

We acknowledge our accountability in driving the progress outlined in this Gender Equality Plan. 

Signature Name Title Date 

 

 

 

Emmanuel Isabirye Chief Executive Officer 

(CEO)  

14.08.23 

 

 

 

Kubona Martin Yafesi Chief Operating Officer 

(COO) 

 

14.08.23 

 


